
NEBRASKA INVESTMENT FINANCE AUTHORITY 

BOARD OF DIRECTORS MEETING 
(Board Member Training Session) 

 
Wednesday, September 7, 2022 

1:00 p.m. 
 

NIFA Conference Room 
1230 O Street, Suite 200, Lincoln NE  

 
Notice Published: September 4, 2022 – Omaha World Herald 

September 4, 2022 – Lincoln Journal Star 
 

AGENDA 
 

Open Meetings Act – Copies of the Open Meetings Act are located on the table at the 
entrance to the meeting room, posted against the meeting room wall, and available online 

at https://www.nifa.org/about/board-of-directors. 
 
1. Call Meeting to Order and Roll Call – 2 minutes 

2. Public Comment Related to the September 7, 2022 Agenda Items (comment period 
limited to five minutes) – 5 minutes 

3. Consent Agenda – 2 minutes 

a. August 19, 2022 NIFA Board of Director Meeting Minutes 

Consideration of a Motion to Approve the Minutes on the Consent Agenda as Presented 

Educational Topic – 90 minutes 

4. Board Member Training Session 

a. Confidentiality 
b. Conflict of Interest 
c. Accountability 

https://www.nifa.org/about/board-of-directors


AGENDA 

September 7, 2022 
 

 
5. Announcements and Discussion of Upcoming Events – 5 minutes 

a. NCSHA Annual Conference, Houston, TX – October 22-25, 2022 
 
6. Adjournment 
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CPEs | CLEs

Resources for Speakers

Attendee Roster

Registration

Register

   

All times listed are Central Standard Time.

Schedule is subject to change. 

Saturday Oct 22

Agenda

 Saturday Oct 22
  Sunday Oct 23

 Monday Oct 24
  Tuesday Oct 25

Sessions open to registered HFA and associate members only. Lunch is on your own, unless otherwise noted.

10:00 am - 6:15 pm

Registration & Information

12:00 pm - 1:30 pm

NCSHA Recommended Practices in Housing Credit Administration Task Force Meeting

Open to HFA executive directors and one designated staff member only; lunch available at 11:30 a.m.

1:00 pm - 2:30 pm

Community Meet-Ups

https://www.ncsha.org/event/2022-annual-conference-showplace/sponsor-exhibit/
https://www.ncsha.org/event/2022-annual-conference-showplace/continuing-education/
https://www.ncsha.org/event/2022-annual-conference-showplace/resources-for-speakers/
https://www.ncsha.org/event/2022-annual-conference-showplace/attendee-roster/
https://www.ncsha.org/event/2022-annual-conference-showplace/registration/
https://members.ncsha.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=f2165c52-1f80-4851-bae3-d7a4ae394588&RegPath=EventRegFees&FreeEvent=0&Event=2022%20Annual%20Conference%20&%20Showplace&FundraisingEvent=0&evt_guest_limit=9999
http://www.linkedin.com/shareArticle?mini=true&url=https://www.ncsha.org/event/2022-annual-conference-showplace/agenda/&title=Agenda&summary=&source=NCSHA
https://twitter.com/share?url=https://www.ncsha.org/event/2022-annual-conference-showplace/agenda/&text=Agenda
https://www.facebook.com/sharer/sharer.php?u=https://www.ncsha.org/event/2022-annual-conference-showplace/agenda/
mailto:?&subject=Agenda&body=Check%20out%20this%20site%20https://www.ncsha.org/event/2022-annual-conference-showplace/agenda/
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Sunday Oct 23

Federal Liaisons

Information Technology (ends 2:45 p.m.)

Special Needs Housing

1:45 pm - 2:45 pm

Disaster Planning and Recovery Focus Group Meeting

Open to HFA executive directors and their designated staff members only

2:45 pm - 4:15 pm

Community Meet-Ups

Multifamily Development

Section 8 Contract Administrators

3:00 pm - 4:00 pm

Homeownership Task Force Meeting

Open to HFA executive directors and one designated staff member only

3:00 pm - 6:00 pm

Community Meet-Up

Human Resources

4:15 pm - 5:15 pm

Rural Housing Focus Group Meeting

Open to HFA executive directors and their designated staff members only

4:30 pm - 6:00 pm

Community Meet-Ups

Internal Auditors

Multifamily Asset Management and Compliance

Single-Family Program (ends at 6:15 p.m.)

Sessions open to registered HFA and associate members only. Lunch is on your own, unless otherwise noted.
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7:30 am - 4:00 pm

Registration & Information

8:30 am - 10:00 am

NCSHA General Membership and Board of Directors Meeting

Open to HFA executive directors only; breakfast available at 8:00 a.m.

9:00 am - 10:30 am

Community Meet-Ups

HOME and Housing Trust Fund

Legal

Single-Family Servicing

9:00 am - 12:00 pm

Community Meet-Ups

Communications

Human Resources (cont.)

Information Technology (cont.)

10:15 am - 12:15 pm

Executive Directors Forum

Open to HFA executive directors only; lunch available at 11:30 a.m.

10:45 am - 12:15 pm

Community Meet-Ups

Data and Analytics

Finance

12:45 pm - 1:30 pm

NCSHB Educational & Development Workshop Session 1

Open to HFA board members and executive directors only; lunch available at 12:00 p.m.

1:45 pm - 3:00 pm

NCSHB Educational & Development Workshop Session 2

Open to HFA board members and executive directors only

2:00 pm - 5:00 pm

Showplace Grand Opening
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Monday Oct 24

Open to all registered attendees

3:00 pm - 3:30 pm

Sundaes in the Showplace

To sponsor this event, please contact Kimberly Carr at sponsors@ncsha.org.

3:15 pm - 4:30 pm

NCSHB Educational & Development Workshop Session 3

Open to HFA board members and executive directors only

5:00 pm - 6:00 pm

Leadership Circle Reception

Open by invitation only to HFA executive directors and board members, Leadership Circle

members, and top-tier conference sponsors. To become a Leadership Circle member, contact

membership@ncsha.org.

6:00 pm - 7:30 pm

The Board Chair’s Reception

Open to all registered attendees

Sessions open to all registered NCSHA members

7:30 am - 5:45 pm

Registration & Information

7:30 am - 6:30 pm

Showplace Open

Coffee available 7:30 a.m. – 8:15 a.m.

8:15 am - 10:15 am

Celebratory Opening Plenary Featuring Presentation of the 2022 Awards for Program Excellence

Seated breakfast served 8:00 a.m. – 9:00 a.m.

mailto:sponsors@ncsha.org
https://www.ncsha.org/membership/leadership-circle/
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10:15 am - 10:45 am

Networking Break in the Showplace

To sponsor this break, please contact Kimberly Carr at sponsors@ncsha.org.

10:45 am - 11:45 am

Breakout Sessions

Achieving Affordability in a Volatile Construction Environment

Explore the impact of inflation, rising interest rates, labor shortages, and supply chain disruptions on affordable

housing development and construction costs. Hear the findings and key recommendations of an NCSHA-

sponsored study of development costs by Abt Associates. Discuss creative HFA and developer solutions to

construction disruptions, effective value engineering practices, and other strategies to reduce development

costs.

Advocating for Affordable Housing at the State Level

HFAs are championing campaigns to get state governments to commit new resources to affordable housing and

pass laws that make more production possible and help low-income renters access affordable homes. Hear

from HFAs that have moved the needle at the state level: how they established coalitions, turned potential

opponents into supporters, and developed communications strategies allowing them to achieve legislative

victories that improved the housing opportunities for state residents.

Bond and Securities Market Update

Expert analysts and bankers offer their insights on the outlook for the overall economy and housing finance

market and explore trends and potential policies that will impact HFA bond issuance, investor demand, federal

resources, and lending activity.

Emerging Data Management Trends

Join in this dynamic conversation covering the top trends and best practices in data management and

governance, vendor management, the transition from data-informed to data-driven operations, and  modern

data architecture frameworks. Gain insight into compliance obligations requirements on the horizon.

Health-Sector Investments in Affordable Housing

Health systems are leveraging their land, capital, relationships, and expertise to address social determinants of

health, including quality affordable housing. Learn how housing finance agencies are building sustainable

partnerships with community stakeholders and forging connections between the housing and health sectors

that are resulting in new upstream investments in affordable housing.

L di Y S ff D i I i

mailto:sponsors@ncsha.org
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Leading Your Staff to Drive Innovation

How can you help your staff to enhance their innovation skills and shape the nature and success of their

innovation efforts? In this session, discover how to create a workplace culture that encourages and supports

innovative thinking and action. Learn how to combine different leadership styles to lead your team to produce

innovative ideas, products, and services, and return to the office with powerful tools to influence their

performance.

Lessons Learned from Covid Relief Communications

In this roundtable session, HFAs and their partners discuss the lessons they are learning from the massive

communications effort to promote emergency housing assistance relief. Join us to identify what has and hasn’t

worked, best practices, and other takeaways you can adopt to elevate these and future campaigns.

Updates from Federal Partners

Senior federal officials bring you the latest news about the Federal Housing Administration’s and Department of

Agriculture’s single-family programs and the primary regulator of mortgage markets, the Consumer Financial

Protection Bureau.

11:45 am - 12:45 pm

Networking Lunch

11:45 am - 1:15 pm

Photo-Op for 2022 Award Recipients

12:00 pm - 1:00 pm

NCSHB Annual Business Meeting

Open to HFA board members and executive directors only; lunch available at 11:45 a.m.

12:30 pm - 1:15 pm

Coffee and Dessert in the Showplace

1:15 pm - 2:15 pm

Breakout Sessions

Best Practices for Recruiting and Retaining Staff

This session may change forever the way you approach recruitment and retention. Learn to look for and nurture

prospective talent — and the staff you ultimately hire — with the same level of passion you have for making

housing affordable in your state. Discover exciting ideas for targeting the prospects you need and evaluating

your current management practices to fit that target. By the end of the session, you’ll have a plan half written!

D i i f Cli t Ch d R ili
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Designing for Climate Change and Resiliency

How will the national climate change agenda impact affordable housing? Learn how spending and tax provisions

in the Inflation Reduction Act advance opportunities for energy efficiency, electrification, and sustainability of

multifamily housing. Discuss the threats posed by climate change to existing affordable housing, as well as

disaster planning and resiliency strategies and innovative construction methods designed to minimize the after-

effects of disasters.

Down Payment Assistance Program Innovations

The need for down payment assistance is greater than ever. Learn how HFAs have identified new funding

sources for their DPA programs and the latest on efforts to increase lender involvement in HFA DPA programs

through greater standardization.

Inclusive Communication Strategies

Inclusive communication means sharing information in a way everyone can understand to make programs and

services accessible to all — such as forming creative community partnerships to distribute information; relying

less on digital and more on audio, paper, and face-to-face communication; and making accessibility

accommodations. During this session, learn about inclusive communication practices in the affordable housing

finance space.

Let’s Make a Deal: Securing the Best Prices in a Volatile Market

2022 has brought massive change in the bond and securities markets. Discover how you can structure and

market your issuances to continue accessing liquidity at competitive prices, and learn how HFAs that recently

went to market weathered the volatility.

Manufactured Housing Strategies to Preserve and Expand Supply

Manufactured housing communities are often a key source of affordable market-rate housing for low- and

moderate-income households. HFAs and industry experts discuss strategies to preserve these communities and

their long-term affordability, as well as how to use advanced manufactured and modular homes to increase

affordable housing supply.

Post-Pandemic Housing Market Trends

Discuss the impact of pandemic-related demographic shifts and the latest data on multifamily property

performance. Explore how trends in income limits, maximum rents, vacancy rates, and operating expenses will

affect future rental development and how to use data from existing affordable housing developments to inform

public policy decisions, underwriting criteria, and asset management.

O i i i Si l F il C li d P h R i
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Optimizing Single-Family Compliance and Purchase Reviews

Learn how two HFAs optimized their single-family loan purchase document review processes by incorporating

industry-leading tools such as AI, robotic processing, and enhanced workflow systems — and how you can apply

their lessons to your own processes and challenges.

2:15 pm - 2:45 pm

Networking Break in the Showplace

2:45 pm - 3:45 pm

Breakout Sessions

Achieving Equity and Diversity in Tech

Mission-critical programming involves recognizing community needs, applying human-centered design thinking,

and ultimately executing through technology. Diverse representation at the tech design level improves

outcomes and helps to better meet diverse community needs. In an intimate conversation with experts, explore

how to increase and leverage diversity in the tech space.

Addressing Housing Supply Needs

Learn about innovative programs HFAs are creating to help address the shortage of affordable for-sale houses,

including the new partners, types of housing — such as ADUs or manufactured housing — and financing

sources they are working with on this initiatives.

Automating Marketing in the Affordable Housing Space

Hear how HFAs and their industry partners are automating their marketing processes across digital channels to

more efficiently target and nurture audiences, generate leads, create sales funnels, and measure campaign ROI.

Discuss how you are using automation tools, data, and messaging to tailor the client experience and inform

decision-making.

Best of HFAs: Human Resources

HFAs present their most innovative and creative HR initiatives, including how they get new employees ready for

their first day at work; cultivate a diverse, equitable, and inclusive workplace; and train staff working remotely.

Long-Term Single-Family Financing Strategies

Interest rates have surged, and loan origination volume has started to shrink. Discover how HFAs can best

structure their single-family executions to fit this new market. Discuss the tradeoffs among mortgage revenue

bonds, mortgage-backed securities, and mortgage credit certificates and how you can balance multiple

execution options, as well as options for financing down payment assistance.

M i i i M l if il P d i i h T E B d
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Maximizing Multifamily Production with Tax-Exempt Bonds

As the need for affordable rental housing has grown, the demand for tax-exempt bonds has increased

significantly. Explore new Housing Credit financial structuring rules for the minimum 4 percent rate, tactics to

use tax-exempt bond resources effectively in the current competitive environment, bond recycling

opportunities, and the potential impact of reducing the bond finance threshold on multifamily production.

Partnerships to Combat Homelessness

Hear how HFAs are taking leadership roles in unique partnerships that provide housing stability for and connect

individuals experiencing homelessness or re-entering communities after incarceration, with support and

training to ease their transitions.

3:45 pm - 4:15 pm

Networking Break in the Showplace

4:15 pm - 5:15 pm

Breakout Sessions

Best of HFAs: Internal Operations

HFAs share their successful approaches to a number of operational challenges, including designing an internal

framework to allocate rent relief funds; customizing a multifamily reporting system to give multiple divisions

access to a single source of information; adapting the team culture to achieve new agencywide goals; and

creating a centralized procurement role to address resource and process challenges.

Building the Bench of Permanent Supportive Housing Developers

Permanent supportive housing that combines housing stability with voluntary supportive services is proven to

decrease chronic homelessness. Learn how states are making investments and training developers on this

interdisciplinary approach to developing quality permanent supportive housing.

Leveraging Fiscal Recovery Funds for Affordable Housing

Explore strategies for using Coronavirus State and Local Fiscal Recovery Funds for affordable housing

development. Gain a better understanding of new Treasury rules on structuring recovery funds as long-term

loans, reinvestment of loan repayments, and use of funds for down payment assistance. Discuss eligible uses of

funds, various financial structuring tactics, and additional requirements for affordable housing development.

Loan Servicing Tips and Techniques
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Tuesday Oct 25

Covid-19 has financially impacted many lower income homeowners. Hear how state HFAs have implemented

loss mitigation waterfalls and are working to ensure HFA program borrowers understand their options.

Maximizing Technologies for Remote Offices

Remote work is an option for many state agency employees. Discuss how you can leverage technology to foster

connection, engender trust, and help your staff meet greater goals. Learn about tools available to increase

security and oversight and what questions should managers be asking themselves before implementing these

solutions.

The ERA Legacy

The pandemic brought unprecedented affordable housing challenges, and the federal government responded

with unprecedented resources: a $46 billion program to help renters stay housed. As the program wraps up,

hear from HFAs that stood up Emergency Rental Assistance programs about the lessons they learned, their

achievements, and the lasting impact of this extraordinary program.

The Testimonial Conundrum: How to Make It Easy for Clients to Tell Their Stories

Client testimonials are powerful endorsements of your programs and services — and key to effective marketing

campaigns and positive media coverage. Hear how state HFAs are incentivizing clients to tell their stories and

share your tips with your peers.

5:15 pm - 6:30 pm

Showplace Happy Hour

Sessions open to all registered NCSHA members

7:30 am - 12:00 pm

Registration & Information

8:00 am - 9:30 am

Tuesday Plenary Breakfast

Seated breakfast available 7:45 a.m. – 8:45 a.m.

9:30 am - 10:00 am

Networking Break
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10:00 am - 11:00 am

Breakout Sessions

Best of HFAs: Communications

Explore how two state HFAs raised their visibility — and that of their programs and services — through

remarkable (and replicable!) community events. Go behind the scenes to learn how they planned and executed

the events and engaged their staff and communities, and what they achieved in impact and media coverage.

Best of HFAs: Finance

HFA finance executives discuss new strategies and goals to expand affordable housing options and better reach

underserved communities in their states.

Preservation Strategies for Extended Affordability

Explore policy initiatives and recapitalization tools to address the latest preservation challenges. Understand the

impact of Housing Credit threats including qualified contracts, litigation on rights of first refusal, and expiration

of affordability restrictions at Year 30. Discuss best practices for capital needs assessments and opportunities to

enhance energy efficiency and address project resiliency during recapitalization.

Public Dashboards: Successes and Lessons from ERA and HAF

HFAs are using online dashboards to communicate the key performance indicators of their ERA and HAF

programs to stakeholders, the public, and the media. Discuss the elements of an effective dashboard, lessons

learned from ERA and HAF, and how to use this tool for your other programs.

Strategic Tech and Organization Planning: Looking Ahead

Learn how agencies can future-proof operations and technology stacks — minimizing disruptions through crises

and evolving labor markets — by investing in culture building and strategic planning. Discuss recruitment,

roadmaps, strategic technology alignment, and succession building.

The Future of Senior Housing

By 2038, senior households will make up roughly a third of all U.S. households — and require unique solutions

for housing affordability, accessibility, and service delivery. Learn about new Section 202 and RAD for PRAC

resources; how design, operations, and engagement practices in senior housing are changing; and how digital

inclusion and service coordination are being used to combat social isolation during the COVID-19 pandemic.

The GSEs’ Equitable Housing Finance Plans: Opportunities for HFAs
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Conference Sponsors

Representatives from Fannie Mae and Freddie Mac brief NCSHA’s members on their equitable housing finance

plans, detailing how they will work to increase homeownership opportunities for communities of color. Learn

how the Enterprises anticipate partnering with state HFAs on these efforts.

11:00 am - 11:15 am

Networking Break

11:15 am - 12:15 pm

Breakout Sessions

Best of HFAs: Homeownership

State HFAs continue to be innovators in affordable homeownership programs. Hear from three HFAs about the

programs they have implemented to turn renters into sustainable homeowners, reach veterans, and help

homeowners impacted by Covid-19 retain their homes.

Cybersecurity: Latest Trends and Protection Mechanisms

The cybersecurity landscape is evolving every day as new threats emerge. Learn what’s changed over the past

two years, hear the latest trends, and return to work with a list of helpful tools and defense tactics.

Effective Employee Communication in a Hybrid Workplace

How have workplaces that adopted the hybrid model adapted internal communications? How do you engage

and create shared experiences for staff working in the office and remotely? Have you found creative ways to

communicate and reinforce your culture and values? Are you using new tools to disseminate news and

information? Discuss lessons learned and best practices in this interactive session.

Filling the Gaps: Solutions for Multifamily Financing

The nation’s affordable housing crisis is deepening as resources constrict and costs rise. Explore how you can

better structure your multifamily deals to have the most impact under these conditions. Discuss new funding

sources and loan options and learn about recent bond transactions.

Multifamily Compliance Hot Topics

Understand the impact of final IRS regulations on the Housing Credit Average Income Test. Discuss

reauthorization of the Violence Against Women Act and how nontraditional income sources, rental assistance,

unemployment benefits, and other government relief measures affect tenant qualification. Explore strategies

for managing the backlog of compliance inspections and minimizing the impact of noncompliance on properties.




